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CHAPTER 1

Building Your DIY Small Business 
Financial Automation Strategy

You didn't start your business to spend your days 
chasing down overdue invoices or reconstructing last 
quarter's expenses from a shoebox of receipts.


Yet here you are, doing exactly that, while the 
strategic work that actually grows your business 
keeps getting pushed to tomorrow.


A financial automation strategy eliminates repetitive, 
low-value tasks — data entry, payment reminders, 
receipt logging, etc. — so you can focus on growth, 
client relationships, and the work only you can do.

What To Automate First: Start 
With Your Biggest Pain Point
Start with the system that fixes the biggest pain in 
your… pocket.

How To Find Your Financial Pain Points

Not sure where to begin? 


These questions will help you figure out your biggest 
issues to tackle through automation:


What processes cost you the most? Whether that 
means actual expenses, lost income, or lost 
opportunities.


Where do you lose the most time? Time is money 
for small businesses!

Where do you or your team make the most 
errors? Errors cost time, money, and, critically, 
sanity.


What financial process in your businesses brings 
on the most anxiety? This may seem trivial in the 
moment, but over time the anxiety you feel 
around a certain financial topic can lead to 
avoidance and even increased mistakes.


Got a lot of answers to the above?   

Relatable. We got you. 


We’ll say that most businesses get the fastest return 
on investment by automating invoicing, then 
connecting other tools once that foundation is solid.


The pain is immediate and the stakes are high.


According to a 2025 report, U.S. small businesses with 
outstanding invoices are currently owed more than 
$17,00 each on average.


And close to 60% say they’d consider accounting 
both manual and labor-intensive.


Automated invoicing tools like QuickBooks Online, 
FreshBooks, or HoneyBook can generate invoices 
automatically when a project milestone is hit, send 
payment reminders on a schedule, and even flag 
overdue accounts without you lifting a finger.


The goal with automation here is a more consistent, 
professional billing process that gets you paid faster.
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Financial Automation Strategy

Other Opportunities for 
Financial Automation
In addition to invoicing, here are some other small 
business areas worth automating.

Payroll

Platforms like Gusto or OnPay automate tax 
calculations, direct deposits, and compliance filings. 
This isn't just a time-saver; it's a liability reducer.

Expense Tracking and Receipt Capture

Tools like Expensify, Dext (FKA Receipt Bank), or 
QuickBooks' built-in mobile app let you or your team 
photograph receipts immediately and automatically 
categorize them.


This is especially valuable for employee 
reimbursements across multiple projects, a common 
source of tax-time chaos.

Cash Flow Forecasting

Tools like Float or Pulse connect to your accounting 
software and give you a rolling view of expected cash 
in and out.


When you can see 30, 60, or 90 days ahead, you 
make better decisions around hiring, investing in 
equipment, or simply knowing with confidence that 
payroll is covered.

Bank Reconciliation

When your accounting software connects directly to 
your business bank accounts, transactions are 
imported and matched automatically. 


QuickBooks Online and Xero both handle this natively 
— just connect your bank feed and they'll match 
transactions and flag discrepancies automatically. 


If you want a more dedicated reconciliation layer, 
tools like Recon.ai or Numeric are built specifically for 
this, with smarter matching logic and audit trails that 
are especially useful once you're managing multiple 
accounts.

Tax Preparation

Automated expense categorization and mileage 
tracking (apps like MileIQ are purpose-built for this) 
ensure that deductions don't slip through the cracks.


Many small business owners leave thousands on the 
table each year simply because their records are too 
disorganized to support the deduction.

How To Choose the Right 
Financial Automation Tools
With hundreds of options on the market, the key is to 
match tools to your needs and priorities.
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Conduct an Audit Ask: Can It Scale?

Start by auditing your current stack. What do you 
already use?


Many businesses are surprised to find their existing 
accounting software already has automation 
features they've never turned on.

Finally, think about scalability.


The tool that's right for a five-person operation may 
not serve you well at twenty. Choose platforms with 
pricing tiers that grow with you, and avoid locking 
into annual contracts until you've validated the 
workflow.

Consider Integrability

When evaluating new tools, prioritize integrations. 


A tool that doesn't talk to your accounting software, 
CRM, or project management system will create 
manual work at the handoff points — exactly what 
you're trying to eliminate. Check that it connects 
cleanly to QuickBooks, Xero, or whatever sits at the 
center of your financial operations.

5 Steps to Setting Up 
Financial Automation
Here’s a phased approach that’ll motivate you to still 
get over that finish line.

Step 1: Document Current Processes

Prioritize Security 

Security and compliance matter more than most 
business owners realize.


Financial automation tools handle sensitive data like 
client payment information, employee records, and 
tax filings. Look for tools that offer two-factor 
authentication (2FA), data encryption at rest and in 
transit, SOC 2 compliance, and clear data retention 
and deletion policies.


If you operate in a regulated industry or handle client 
financial data, verify that your tools meet any 
applicable compliance requirements (PCI DSS for 
payment processing, for example).

Before automating anything, write down exactly how 
it works today, from how a client engagement begins 
to how revenue gets recorded.


You can't automate a process that fundamentally 
doesn’t work, or that you don't intimately understand! 


Trying to do so just encodes existing inefficiencies.


So, don’t, ya hear?

Step 2: Choose an Anchor Platform

Pick one central accounting or financial management 
tool (QuickBooks Online and Xero are popular for a 
reason, and common for established small 
businesses).


Everything else should integrate with this system.

Financial Automation for Small Business 6



Build Around One Anchor Platform

Invoicing
Tax 

Preparation

Your Anchor 
Platform

Expense 
Tracking Payroll

Bank 
Reconciliation

Cash Flow 
Forecasting

Step 3: Automate One Workflow, First

Set up automated invoicing with payment reminders, 
or connect your bank accounts for automatic 
reconciliation.


Run this flow alone for 30 days to make sure it doesn’t 
only work but you like how it operates inside your 
workflows and team. Then you can expand this 
process elsewhere.

Step 4: Add Connected Tooling

Once the first workflow is stable, layer in expense 
tracking, then payroll, then forecasting.


Build your automation stack the way you'd build any 
structure that needs to last — one solid component at 
a time.

Financial Automation for Small Business 7
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Step 5: Set Up Your Review Cadence

Automation, as much as we’d like it to, doesn't mean 
set-and-forget. 


Schedule a monthly 30-minute review of your 
financial dashboards so you're actually using the 
visibility you've created.


👉Still just getting your feet under you when it comes 
to your financial structure? Get there faster with our 
guide Financial & Legal Steps to Setting Up a New 
Small Business.

As your business grows, so does your need for reliable 
digital infrastructure. Your automated workflows, 
online payment systems, financial integrations, and 
customer experience depend on a website that stays 
up, loads fast, and doesn't become a security liability.


And our own research confirms that websites are the 
most powerful business trust signal!


DreamHost's web hosting and AI-powered website 
builder were created with exactly this in mind, giving 
business owners the professionalism, uptime, and 
security their operations require as they grow.

Why is Financial Automation 
a Critical Step for Growing 
Businesses?
Simply put: Growth requires change. 


The systems that got you to where you are today will 
not get you to where you want to go.


Manual processes break at scale. What worked when 
you were a solo operator becomes a liability when 
you have employees, multiple projects, and bigger 
clients expecting professional systems. 


There's also a professionalism dimension that's easy 
to underestimate. Consistent, branded, on-time 
invoicing signals to clients that yours is an 
organization worth working with long-term. 


And then there’s just the revenue of it all. Every hour 
you spend on manual financial tasks is an hour not 
spent on the work that brings money in.

Ready to connect 
your financial 
tools to your 
business website?
Get reliable hosting that keeps your 
integrations running smoothly. 
DreamHost Web Hosting Launch plans 
start at just $2.89/mo with free domain 
and SSL included.

Learn More
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CHAPTER 2

Setting Up Expense Tracking 
& Categorization for Your 
Growing Biz

Expense tracking is the process of recording every 
business-related purchase or cost. 


Categorization means organizing those expenses into 
clear groups so you can understand where money is 
going and prepare accurate financial reports.


When these systems are automated, expenses can 
often be captured and categorized in real time 
through bank feeds, receipt scanning, and 
accounting integrations.

Marketing and advertising

Business travel and meals

Mileage

Equipment purchases

Continuing education and certifications

Client gifts

Shipping and postage

Insurance premiums

Website hosting and digital infrastructure

What Expenses Do I Need 
To Track?
If it supports your business operations, it should be 
tracked.


Many business owners only monitor large expenses 
and overlook smaller recurring costs that add up over 
time. Consistent tracking creates a more accurate 
picture of profitability and helps ensure you don’t miss 
deductions later.


Common business expenses include:


Office rent and utilities

Internet and phone bills

Employee wages and contractor payments

Software and SaaS subscriptions

How To Categorize Business 
Expenses
Expense categories vary depending on your business 
model, but most growing companies use a 
combination of standard accounting categories and 
custom operational categories.


Typical categories include:

Financial Automation for Small Business 10



How To Categorize Your 
Business Expenses

Operating 
Expenses

Marketing & 
Advertising

Technology & 
Infrastructure

Utilities Paid ads Website hosting 

Rent SEO services Cloud storage

Payroll  Payroll  Domain renewals

Insurance Social media tools Business software

Internet service Printing promotional 
materials

Cybersecurity tools

Travel & Vehicle 
Expenses

Employee & 
Contractor Costs

Mileage Salaries 

Flights Benefits 

Hotels Freelancer invoices

Parking fees Reimbursements 

Meals during travel Training costs



Chapter 2: Setting Up Expense Tracking & 
Categorization for Your Growing Biz

Operating Expenses Travel & Vehicle Expenses

These are the day-to-day costs of running your 
business.


Examples:


Utilities

Rent

Payroll

Insurance

Internet service

Marketing & Advertising

Anything related to customer acquisition and brand 
awareness.


Examples:


Paid ads

SEO services

Social media tools

Printing promotional materials

Technology & Infrastructure

This category becomes increasingly important as 
businesses rely more heavily on digital operations.


Examples:


Website hosting

Cloud storage

Domain renewals

Business software

Cybersecurity tools

Financial Automation for Small Business

Useful for consultants, contractors, service businesses, 
and sales-driven companies.


Examples:


Mileage

Flights

Hotels

Parking fees

Meals during travel

Employee & Contractor Costs

These categories help track labor expenses more 
accurately.


Examples:


Salaries

Benefits

Freelancer invoices

Reimbursements

Training costs


The more consistent your categories become, the 
easier it is to generate reports, forecast cash flow, 
and identify areas where spending may be creeping 
upward.
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How To Set Up Automated 
Expense Capture
Automation is where expense tracking starts saving 
serious time.


Instead of manually entering every transaction, 
modern tools can automatically import, organize, and 
store financial data from multiple sources.


Here’s a practical setup process:

Connect Your Financial Accounts

Start by linking your business bank accounts, credit 
cards, payment processors, and accounting software 
into one connected system.


Most modern expense management tools can 
automatically import transactions through bank 
feeds, which significantly reduces manual data entry 
and lowers the risk of missing expenses. 


Instead of constantly switching between platforms or 
updating spreadsheets by hand, you can view your 
financial activity in one place with transactions 
updating daily in real time.

One System, 
Every Source

Receipt 
photos

Payment 
processors Your accounting software Categorized, 

real-time 
records

Bank & 
Card feeds
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Use Receipt Scanning Tools

Receipt scanning apps allow employees or business 
owners to photograph receipts immediately after 
purchases. Optical character recognition (OCR) 
technology extracts key information automatically.


This creates searchable digital records while reducing 
lost paperwork.

payment sooner and by sending invoices 
immediately, scheduling payment reminders, tracking 
invoice statuses, and notifying clients about overdue 
balances.


Instead of manually chasing payments through 
emails and phone calls, business owners can rely on 
automated workflows that save time while 
maintaining a more professional client experience.

Create Approval Workflows
Centralize Your Financial Systems

For businesses with employees or contractors, 
automated approval workflows can simplify the 
reimbursement process dramatically.


Team members can submit expenses digitally, 
managers can approve requests within the platform, 
and reimbursements can sync directly with 
accounting records automatically. This is especially 
useful for businesses where employees regularly 
travel, meet clients, or purchase supplies, since it 
creates a cleaner process while reducing 
administrative bottlenecks.

Automate Invoice Follow-Ups

Businesses that are rife with overdue invoices have 
reported (obviously) cash flow issues, a heavier 
reliance on credit cards, and an increased need to 
raise prices — putting them at a disadvantage next to 
their competitors. 


In fact, close to half (49%) of entrepreneurs report 
poor financial management as a big factor holding 
their businesses back.


Automated invoicing systems can help you collect 

One of the biggest operational improvements 
growing businesses can make is reducing the number 
of disconnected financial tools they rely on.


Many companies still juggle spreadsheets, email 
attachments, paper receipts, separate invoicing 
systems, and standalone accounting software that 
do not communicate with one another. Centralizing 
these processes into connected platforms creates 
better visibility into cash flow, simplifies reporting, and 
reduces duplicate work.


A reliable website and hosting environment — ours 
comes with in-house, around-the-clock support, 
BTW — also supports these workflows by keeping 
client portals, payment systems, and cloud-based 
financial applications consistently available as your 
business scales.


👉Not super familiar with the ins and outs of web 
hosting and its impact on your processes and 
business? Brush up at The Ultimate Guide To Web 
Hosting (What You Need To Know).
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Key Features To Look For in 
Expense Tracking Tooling
As operations become more complex, you’ll want 
systems that reduce admin work instead of adding 
more friction.

Receipt Scanning & Storage

Digital receipt capture is now essential for growing 
businesses.


Look for tools that can automatically extract vendor 
and purchase data, store receipts securely in the 
cloud, match receipts to transactions, and make 
records searchable during tax season. 


Automating this process can eliminate hours of 
manual organization and reduce the risk of missing 
deductions.

Mileage & Time Tracking

If you or your employees travel for business, mileage 
tracking can become a valuable deduction 
opportunity.


Automated mileage tools use GPS tracking to record 
trips, separate business and personal travel, and 
generate tax-ready reports automatically. Time 
tracking features can also help service businesses 
connect billable hours directly to projects and 
invoices.

Credit Card & Bank Integrations

Strong integrations are one of the most important 
features in any expense tracking platform. 


Good tools should sync with business bank accounts, 
credit cards, payroll systems, accounting software, 
and payment processors. More specifically, tools in 
these categories you already use. 


Deep integrations increase real-time visibility into 
spending and cash flow without requiring duplicate 
data entry across multiple systems.

Reporting & Forecasting

Reporting tools help turn financial data into useful 
business insights.


Look for dashboards that provide cash flow visibility, 
expense trends, revenue forecasting, budget 
comparisons, and tax estimates. The faster you can 
understand your financial position, the faster you can 
make confident decisions about hiring, spending, and 
growth.

Financial Automation for Small Business 15
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Expense Tracking & 
Categorization Apps to 
Consider
Finally ready to find your own? 


Here are a few affordable and easy-to-use tools for 
expense tracking and categorization:


Zoho Expense  is a lightweight expense 
management tool with a little more juice than 
similar apps: It automates receipt scanning, 
categorization, and mileage tracking — and 
features basic reporting. Paired with Zoho Books, 
you can also tap into financial projecting.


Pleo gives employees smart company cards and 
automatically tracks and categorizes every 
purchase in real time: Receipts can be snapped 
on the go, and expenses are matched 
automatically. It’s designed to eliminate manual 
expense reporting. Thank you.


Rydoo focuses on simple mobile-first expense 
tracking. It lets users scan receipts, track travel 
expenses, and categorize spending instantly. It’s 
popular with small and mid-sized teams that 
need quick approvals and real-time visibility.


Sage Expense Management (formerly Fyle) 
connects directly with credit cards like Visa, 
Mastercard, and American Express, so expenses 
are tracked automatically: Users can submit 
receipts via text or email, and the system 
categorizes expenses in real time. It’s very low 
friction for employees.

Why Does Expense Tracking 
& Categorization Matter?
The tax-time scramble starts to disappear when you 
capture expenses in real time. Instead of digging 
through emails and paper receipts, your records are 
already organized and searchable.


You also gain clearer visibility into whether payroll is 
covered, which projects are most profitable, and 
when it’s safe to invest in growth.

Need help integrating 
your accounting 
software with your 
website or setting up 
secure client portals?
DreamHost Pro Services handles the 
technical setup so you can focus on 
running your business. DreamCare starts 
at just $24.50/month for ongoing site 
management.

Learn More
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CHAPTER 3

A Guide to Payment Processing 
Automation for Small Businesses

Somewhere in your inbox there's a client who's three 
weeks late on a major invoice.


Again.


You write the follow-up email. 


Again. 


And in the back of your mind, you're wondering 
whether this month's payroll is going to be as smooth 
as you told your team it would be.


This is a systems problem. 


Let’s walk through how to automate the parts of your 
payment process that are hurting your time, your 
cash, and your professional image.

How To Set Up Payment 
Processing Automation

reminders, and logging everything.


Here’s how to automate away as much of the manual 
work as you can so money moves into your business 
with little or no intervention from you.

1. Map What You’re Working With

Write down every step you take today, from the 
moment you create an invoice to the moment you 
confirm a payment has cleared. This also includes the 
small stuff like manually entering client details, saving 
PDF copies, updating a spreadsheet, and sending 
follow-up emails.


You'll see which steps are repetitive enough to 
automate.


It also reveals where money is slipping through, from 
invoices that never got sent to payments you forgot 
to record or clients who went 60 days past due 
without a single reminder.

Payment processing is the behind-the-scenes 
machinery that moves money from your customer's 
card or bank account into yours. A payment gateway 
securely captures and encrypts the payment details 
at checkout, then routes them through the card 
networks and banks for approval.


Automation layers on top of that. So, instead of you 
generating invoices, recording payments, and 
following up, software handles the repetitive steps like 
issuing invoices, accepting payment, sending

2. Pick a Payment Platform (+ Tool 
Recommendations)

Here we’re talking about the tool that actually 
accepts cards and digital payments and moves the 
money into your account.


Let’s explore payment processors specifically suited 
to small businesses. The common thread: simplicity 
and pricing that makes sense at small-business 
volume.
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Best All-Around for Small Biz (Under $10K/Month 
Sales)


Square is hard to beat if you want simplicity. There's 
no monthly fee on the free plan, no setup or 
cancellation fees, and it includes free point-of-sale 
software, invoicing, and a mobile card reader. 


Pricing is flat: 2.6% + $0.15 in person and 3.3% + 
$0.30 online. It's a low risk choice for businesses 
selling both in person and online.


Stripe is a standout for online-first businesses. It 
offers highly customizable checkout, recurring/
subscription billing, support for 135+ currencies, and 
24/7 chat support. You don't need to be technical to 
use it, and it gives you lots of room to grow.


Also no monthly fee: Online pricing of 2.9% + $0.30 
(and 2.7% + $0.05 in person).


PayPal wins on customer trust and speed of setup. 
No monthly fee on the standard plan, and your 
customers already recognize and trust the brand at 
checkout.


PayPal’s standard online rate is higher (3.49% + 
$0.49): but in-person payments are cheaper 
(around 2.29% + $0.09).

Best All-Around for Small Biz (Under $10K/Month 
Sales)


QuickBooks Payments is strong if you already use 
QuickBooks: Payments and bookkeeping sync 
natively with no integration work.


Chase Payment Solutions is convenient if you 
want your bank and your processor in one place: 
No PCI or cancellation fees, though some plans 
carry a small monthly service fee.


Stax is a subscription-based (flat monthly fee, 
near-zero markup) option: It only pays off at 
higher volume, generally above $50,000/month, 
making it more of a "graduate to this later" option.

👉If you're still evaluating your options, DreamHost's 
breakdown of 10 payment gateways is a useful 
starting point for comparing fees, features, and 
integrations before committing.
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Match Your Processor to Your Volume

Under $10K/mo $10–40K/mo $50K+/mo

Monthly Sales Volume

3. Connect It To Your Website

Most gateways integrate directly with your site or 
online store, usually through a plugin, a hosted 
checkout page, or an embedded payment form.


The goal is a checkout that lives on your own domain 
so customers never feel like they've been bounced to 
an unfamiliar third-party site mid-purchase.

4. Integrate Accounting Software

When your payment processor syncs with accounting 
software like QuickBooks, Xero, or FreshBooks, every 
transaction is automatically categorized and 
recorded the moment it happens. That means no re-
keying numbers, no end-of-month reconciliation 
marathons, and a clean, audit-ready record running 
quietly in the background all year.


The tax impact alone justifies the effort.


When your payments and accounting talk to each 
other automatically, those small deductible costs get 
captured instead of forgotten, which can quietly save 
you thousands at filing time. As a bonus, your books 
stay current enough to actually trust when you're 
making decisions.

20Financial Automation for Small Business
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5. Turn on Automations

With the plumbing in place, switch on the features 
that do the work for you. Set up recurring invoices for 
repeat clients so the same bill goes out automatically 
each cycle without you lifting a finger. Then schedule 
automated payment reminders. 


Instead of personally chasing slow payers, the system 
sends consistent, professional follow-ups on a fixed 
schedule. Clients pay faster when reminders are 
prompt and predictable, and you never have to write 
another "just checking in" email.

Why You Should Invest in 
Payment Processing
Unfortunately, late payments are all too common. In 
fact, half of all U.S. B2B invoices are currently overdue.


Add to that, over 60% of small business owners claim 
that late payments have led to a missed opportunity! 


As one of the strongest predictors of getting paid on 
time, technology adoption such as payment 
processing automation is a critical step for small 
businesses owners who want to level up.

6. Build Out Your Ideal Dashboard View

Most platforms give you a real-time dashboard 
showing what's been paid, what's still outstanding, 
and what's overdue; often broken down by client and 
by date.


Now, instead of wondering whether you can cover 
next month's expenses, you can see exactly what's 
coming in and when.


Take a few minutes to customize it so the numbers 
you care about most are front and center, whether 
that's outstanding receivables, projected revenue, or 
your slowest-paying accounts.


Once everything's connected, test the full flow with a 
small transaction before going live — run a real 
payment through and confirm it lands in your 
account, records itself in your accounting software, 
and shows up correctly on your dashboard.

Processing payments 
and running business 
applications through 
your website?
DreamHost Pro Services handles the 
technical setup so you can focus on 
running your business. DreamCare starts 
at just $24.50/month for ongoing site 
management.

Learn More
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CHAPTER 4

How and Why It’s Time To 
Tackle Cash Flow Forecasting 
& Management

If every month ends with the same quiet dread…


Do I have enough to cover payroll?


What happened to the money from that big invoice 
from six weeks ago?


…You’re not struggling because you're bad at 
business; you’re struggling because no one ever 
taught you how to manage and forecast your cash 
flow.


Most of the advice out there is either too basic or 
written for seasoned finance pros. This guide lands 
somewhere in the middle, customized just for our 
established small business readers.

The Basics of Cash Flow 
Forecasting and Management

Cash flow is simply the movement of money into and 
out of your business.


Money in: Client payments, sales, deposits. 


Money out: Rent, payroll, software subscriptions, 
supplies, taxes.


Cash flow management means monitoring, 
analyzing, and planning around that movement so 
you're never caught off guard.


Cash flow forecasting takes it a step further; it's the 
practice of projecting what your inflows and outflows 
will look like over a defined future period, usually the 
next 30, 60, or 90 days. 


Just like forecasting the weather, it may not be 100% 
right all of the time, but you should get caught out in 
the rain less.


Here's what a simple cash flow forecast might look 
like for a boutique consulting firm:

Week Expected Income

1 $4,200 (Client A invoice due)

2 $0

3 $6,500 (Client B payment)

4 $1,000 (retainer)

Financial Automation for Small Business

Expected Expenses

$2,800 (payroll, software)

$1,200 (contractor)

$3,100 (rent, utilities)

$900 (supplies)

Projected Balance

+$1,400

-$1,200

+$3,400

+$100
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Even this basic snapshot tells you something critical: 
Week 2 is lean. You can plan for it — defer a non-
urgent purchase, make sure an invoice goes out a 
week earlier, or keep a buffer ready.

Understanding Cash Flow vs. Profit

Profit is ultimately an accounting concept. It's what 
remains after you subtract expenses from revenue.


Cash flow is what's actually in your bank account 
right now. It’s a primary measure of liquidity, which is 
basically your ability to pay off any debts. 

You can be profitable on paper and still be unable to 
make payroll due to lack of cash. 


If a client owes you $15,000, that counts as revenue. 
You’re looking great! But until that check clears, it's 
not cash you can use. That’s not so great when 
payroll is coming up and your bank account is 
strapped. 


This mismatch is exactly why so many otherwise 
healthy businesses run into trouble. You can see how 
staying solvent has a lot to do with managing and 
forecasting the actual flow of cash, not just totals.

Profitable Doesn't Mean Payable

In the bankOn Paper

Revenue

$15,000 (invoice booked)

Cash Available

$1,200

Expenses

$10,000

Payroll Due

$4,800

Profit

$5,000

Shortfall

–$3,600
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6 Steps to a Cash Flow 
Forecasting & Management 
Flow (+ Tool Suggestions)

The goal is to get visibility into several months of 
projected money in, money out, and your running 
balance. You're not going to be able to predict 
everything, but to continue the weather analogy, you 
should be better prepared for any storms.

The best forecasting system is one you'll stick with. 
Here's how to build something practical.

Step 1: Set Your Baseline

Pull the last three months of bank statements and 
categorize your expenses:


Fixed expenses are predictable; they include rent, 
subscriptions, loan payments, etc. 


Variable expenses are harder to anticipate; they 
typically refer to supplies, contractors, and 
advertising. 


These become your expense estimates going 
forward.

Step 2: List Expected Cash In

Go through your open invoices and active client 
contracts. Note due dates and, be honest here, how 
reliably each client pays.


If Client A routinely pays 30 days late, plan for that…
even though it’s a bummer.

Step 3: Construct a 90-Day Forecast

This is really the heart of effectively managing 
cashflow.

Option A: Google Sheets (Free, but Heavily Manual)


Here are the columns you’re filling out for each 
month/week: 


Opening balance: Your actual bank balance 
today goes in row 1. Every row after that pulls from 
the previous row's Closing Balance automatically. 
Here’s the formula: =previous row's Closing 
Balance.


Expected income: Enter every payment you 
realistically expect to receive in that period. 
Include confirmed client invoices, recurring retainer 
payments, and any other predictable revenue. 
Don't include "maybes," only money you have 
reasonable confidence in. If a client consistently 
pays 2 weeks late, enter it 2 weeks later than the 
due date.


Expected expenses: List every outgoing payment: 
rent, payroll, contractor fees, software 
subscriptions, loan payments, estimated taxes, 
and any known one-time costs. Fixed expenses 
are easy, they're the same every month. For 
variable expenses, use your average from the last 
3 months as the estimate.


Closing balance: This is just [Opening Balance + 
Expected Income - Expected Expenses.] In Sheets, 
that formula takes 5 seconds to write and auto-
calculates the rest.
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💡Pro tip: Color code your closing balance column; 
green if it's comfortably above your reserve threshold, 
yellow if it's getting close, red if it dips below. You now 
have a visual early-warning system.

Option B: Use Accounting Software (Comes With 
Fees, but More Features)


If you're already using QuickBooks Online, FreshBooks, 
or Wave, you may not need a separate spreadsheet 
at all.


For example, several QuickBooks plans have a built-in 
Cash Flow Planner that automatically pulls in your 
scheduled invoices and recurring bills and projects 
your balance forward 90 days.


FreshBooks shows a cash flow snapshot on its 
dashboard. Wave requires a bit more manual setup 
but its reports section gets you there.


The advantage of these tools is they sync with your 
bank account and invoicing, so your forecast updates 
automatically as invoices get paid or new expenses 
come in. 


The tradeoff is less flexibility than a custom 
spreadsheet. But for most small business owners, that 
automation is worth it.

Step 4: Update Your Rolling Forecast

Move your opening balance to your actual current 
bank balance.


Mark any expected payments that came in or 
didn't.


Add the next week or month to the end so you're 
always looking 90 days out.


Note anything that changed, like a new contract 
signed, an expense that came in higher than 
expected, or a client who asked for extended 
terms.

Step 5: Set a Minimum Cash Reserve 
Threshold

"Rolling" means you're always looking 90 days ahead, 
not at a fixed window.


Every Friday, or every Monday morning — pick one 
and stick to it, spend 15 minutes doing the following:


Financial Automation for Small Business

Just like you have a safety net for your personal 
finances (right?!), you need one for your business, too.


Set a minimum cash reserve amount that you never 
want your business bank account to fall below. For 
many small businesses, this may be one to three 
months of operating expenses, depending on how 
predictable revenue is. 


Three months seems to be the max for the average 
small business, as 70% report keeping less than four 
months of cash on hand to cover operating 
expenses. 


Treat this reserve as untouchable except for true 
emergencies.


Having a clear threshold gives you an early warning 
system before cash flow problems become serious. If 
your balance starts getting too close to that number, 
it’s a sign to slow spending, follow up on unpaid 
invoices, delay nonessential purchases, or focus on 
bringing in revenue faster.
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Know Your Cash Reserve Zone

Below 
Reserve

Approaching 
reserve line

Comfortably 
above reserve

defer purchases, prioritize 
incoming revenue

Slow Spending, Follow Up on 
Unpaid Invoices

business as usual

Your minimum reserve threshold

Step 6: Automate Where You Can

Set up recurring invoices for retainer clients, 
automatic payment reminders, and automated 
expense categorization.


Every manual step you eliminate is one fewer thing 
that falls through the cracks, and may get you paid 
faster! In this way, automation isn’t only about saving 
time but actually boosting cash flow.


👉For more suggestions on easy-to-use and 
affordable tools to help you get stuff done, don’t 
miss DreamHost’s rundown of the top 14 small 
business apps.
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What Makes Forecasting 
and Management Critical, 
Especially for You
With expenses and payroll costs increasing, today 
the revenue-to-expenses ratio for most small 
businesses is just about 1:1. 


Margins?


Damn near invisible. 


So it’s no surprise that 71% of businesses are regularly 
concerned they won’t have enough cash flow to 
cover their expenses. 


It’s high time small businesses build up their cash flow 
confidence.


In our opinion, it’s one of the best ways to reduce 
stress and unlock growth. When you know exactly 
what's coming in and going out, you can make big 
decisions around hiring, buying equipment, marketing 
spend, and so on without the anxiety that comes 
from flying blind. 


Despite the doom and gloom the stats may suggest, 
hopes are still high. More than 90% of small biz owners 
expect moderate and even significant growth! 

The optimism is there.


The big gap? 


Infrastructure; that is, the systems and habits that 
turn ambition into real revenue.


A quality (according to 60% of consumers) website is 
part of that infrastructure. 


A professionally-built and hosted site is the hub of 
expanding your business into new markets, locking in 
new clients and increasing sales.
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Tax Preparation Automation for 
Small Businesses

Every hour you spend buried in tax prep is an hour not 
spent serving clients or growing. Here's how to 
automate it.


Note: This article is general guidance, not tax advice.

Features Your Accounting 
Software Should Have To 
Make Taxes Smooth
As you evaluate all the various pieces of accounting 
software on the market, prioritize these features.


Each maps to a step in the following section that will 
walk you through actually using your software to 
make tax season less stressful:


Make sure it links to every account and payment 
processor you actually use (Stripe, PayPal, 
Square, etc.) so transactions import 
automatically: A tool that connects to your bank 
but not your processor leaves a blind spot. More in 
Step 1 below.


Look for software that maps common expenses to 
tax categories automatically and lets you add 
your own rules: More in Step 3 below.


An easy-to-use app that reads, stores, and 
matches a photographed receipt to the right 
transaction: More in Step 4 below.

Automate d, app-based tracking that logs trips 
via your phone's location: Skip it if this doesn’t 
apply to your business.


If anyone besides you spends money or logs 
miles, make sure the software supports multiple 
users with permissions: This is so the data gets 
captured at the source.


It should connect to the tax filing software you 
use, so data flows straight into your return: And 
also let you grant your CPA a secure login instead 
of emailing documents. More in Step 5 below.


Look for a dashboard that surfaces 
uncategorized transactions, missing receipts, and 
odd entries. More in Step 6 below.


A deduction finder: Many tools scan your 
expenses and flag deductions you may have 
missed.

How To Make Tax Preparation 
Automation Work for You
The goal for building out tax preparation automation 
at your small business is a system that captures, 
categorizes, and organizes your finances in the 
background all year. 


Here's how to get there, step by step.
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1. Separate Your Finances

Before you connect a single tool, draw a hard line 
between personal and business money.


Open a dedicated business checking account and a 
business credit or debit card, and route every bit of 
business income and spending through them. This 
isn't just tidiness; commingled finances weaken your 
deductions, complicate an audit, and causes write-
offs to slip through the cracks.


It also makes the automation in the following steps 
dramatically cleaner, because your accounting 
software pulls from accounts that contain only 
business activity.

2. Connect Your Accounting Software

Pick your accounting platform, then link your business 
bank account, business card, and payment processor 
like Stripe, PayPal, Square, or whatever you use to get 
paid.


Connect everything that touches business money, 
including any secondary cards or savings accounts, 
so nothing lives in a blind spot.


Once connected, transactions flow in automatically 
the moment they happen, so you're never typing 
them in by hand.

A good piece of accounting software should already 
automatically map certain expenses to common tax 
categories. But if you’re able to, we recommend 
setting up more custom rules like "anything from 
Adobe > Software," "anything from a fuel station > 
Vehicle," or "this client's deposits > Income." 


Done well, this step is what makes everything 
downstream genuinely hands-off. And it's what makes 
sure deductible expenses actually get deducted.

4. Enable Receipt Capture and Mileage 
Tracking

If you’ve chosen an accounting tool with built-in 
receipt scanning and automatic mileage tracking, 
don’t forget to enable those features for anyone on 
your team who needs them. 


With receipt capture, you photograph a receipt at 
the moment of purchase and your software reads it, 
stores it, and matches it to the right transaction. 


Automatic mileage tracking uses your phone's 
location to log business trips in the background. 
Given the 2026 IRS rate of 72.5 cents per mile, those 
captured miles add up fast and are among the most 
commonly under-claimed deductions.

5. Link Your Filing and Accounting Software

3. Build Your Category Rules

Categorization is what turns raw transactions into a 
tax-ready picture of your business, and most 
platforms let you create rules that apply 
automatically forever after.

When tax season arrives, you don't want to re-enter a 
year's worth of numbers into a separate program.


Connect your filing software to your accounting 
platform so your categorized income and expenses 
flow straight into the return, so you're simply reviewing 
and confirming rather than building from scratch.
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If you work with a CPA, give them access to the same 
accounting data instead of a folder of documents.

6. Schedule a Monthly Review

Put a recurring 15-minute block on your calendar, 
ideally the same day each month, to scan the past 
month's transactions.


Confirm that your accounting software categorized 
things correctly, fix anything it miscategorized, clear 
out the "uncategorized" pile, and make sure receipts 
are attached where they should be.


Catching a misclassified expense in February takes 
seconds, but finding it buried among twelve months 
of activity when you’re under pressure in April is a 
nightmare.

The Overlooked 
Deductions Automation 
Can Help You Capture

Mileage: The IRS business rate is 72.5 cents per 
mile for 2026, so driving 100 business miles a week 
adds up to roughly $3,770 a year, but only if every 
trip is logged.


Software and subscriptions: Your accounting tool, 
apps, and cloud storage are fully deductible. 

Bank and processor fees:  Monthly charges, 
transfer fees, and payment-processing fees all 
count as deductibles.


Home office, phone, and internet: The business-
use portion of all of these things is deductible with 
a defensible record of the percentage.


Equipment: Section 179 can let you “expense up to 
$2,560,000 of qualifying purchases” in the 
equipment realm. To avoid making a mistake, 
check the latest limit or ask a tax professional.
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Financial Management and 
Profitability

Freelancer finances are pretty simple: money comes 
in, expenses go out, the difference is yours. Agency 
finances are a different animal entirely. You’re 
managing payroll, overhead, project profitability, 
utilization rates, and cash flow timing — and if you 
don’t understand the math, you can be busy and 
broke at the same time.


A full sales pipeline without financial discipline is just a 
faster way to lose money. This chapter covers the 
math that determines whether your growing agency 
is actually profitable or just busy.

Agency Financial Model
Agency finances have a lot more moving parts than 
freelancers contend with: labor, utilization, overhead, 
payment timing, retainers, contractors, software, 
taxes, founder compensation, and profit.


The basic financial model is simple: 


Revenue – Cost of Delivery (team salaries, 
contractor costs) = Gross Profit


Gross Profit – Overhead (rent, tools, insurance, 
admin) = Net Profit


But the hard part is making sure you are including all 
the real costs:


Revenue: All fees paid by clients

Direct labor: All salaries and wages paid to 
contractors and employees


Overhead

Software

Hosting

Admin costs

Bookkeeping

Legal fees

Insurance


Sales and marketing

Content

Ads

Networking

Proposal time


Founder compensation: Your salary and/or owner 
draw


Profit: Everything that's left


You can't just look at revenue — revenue can rise will 
profit falls. Promethean Research reports that the 
average digital agency earns 13% after-tax net 
margins, which is a useful reality check for anyone 
assuming agency growth automatically turns into 
easy profit. A $40,000 month with 8% profit is not 
necessarily healthier than a $22,000 month with 35% 
profit.


And here's a common agency pitfall to watch out for: 
you can sell a project profitably but end up losing 
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Deductions You Might Be Missing

Mileage

~$3,770/yr at 
100 mi/week

Software & 
Subscriptions

Fully deductible

Bank & 
Processor Fees

Every fee counts

Home Office, 
Phone & Internet

Business-use 
portion

Equipment

Section 179: Costs 
up to $2,560,000, 

year one

Why Tax Preparation 
Automation Is Worth Doing
One tax professional notes that many small 
businesses miss deductions because they don't track 
expenses consistently throughout the year, or don't 
totally understand what all is deductible in the first 
place.


A good software set up can change that drastically, 
saving you a healthy sum of money in the long run. 
And it can also save you time.

Financial Automation for Small Business

Accounting tasks eat up about 20 hours of a small 
business owner's week on average, and almost four of 
those go straight to tax preparation.


Automation collapses the manual portion of this work 
so those hours go back into serving customers and 
pursuing growth opportunities.

34

https://www.cpapracticeadvisor.com/2026/03/23/12-little-known-tax-deductions-many-business-owners-miss/180111/
https://www.cpapracticeadvisor.com/2026/03/23/12-little-known-tax-deductions-many-business-owners-miss/180111/
https://www.tight.com/embedded-accounting-smb-vertical-software-report


CHAPTER 6

What To Know 
About Financial 
Reporting & 
Analysis

357



CHAPTER 6

What To Know About Financial 
Reporting & Analysis

Financial reporting is the practice of organizing your 
business's financial activity into standardized 
statements: what came in, what went out, what you 
own, and what you owe. 


Analysis is the step that turns those statements into 
decisions: spotting trends, comparing periods, and 
answering questions like "can I afford to hire?" or 
"which clients are actually profitable?"


Reporting tells you what happened. Analysis tells you 
what to do about it.

Typical Financial Reports for 
Small Businesses

Where to find it:  In any accounting platform, look 
under "Reports" for "Profit & Loss" or "Income 
Statement." You pick a date range and it 
generates instantly.


How it gets filled in: Automatically, from your 
categorized income and expense transactions. 
This is why categorization matters. If expenses 
land in the wrong buckets, your P&L misstates 
where your money's going.


Keeping it accurate: Make sure every expense is 
categorized correctly and no transactions sit 
"uncategorized." Review the categories monthly.

Balance Sheet

If you’ve never touched financial reporting before, 
most well-known accounting software generates the 
critical ones automatically once you connect your 
accounts.


And that’s the path we recommend you take. 
Truthfully, your real job here is making sure they’re 
equipped with clean data, and that you know how to 
read them.

Income Statement (Profit & Loss)

The income statement shows revenue, expenses, and 
profit over a period. It answers the most basic 
question: Are you making money, and where is it 
going?

The balance sheet is a snapshot of what you own 
(assets) versus what you owe (liabilities) at a single 
moment, with the difference being your equity. This 
offers a quick read on overall financial health.


Where to find it: Typically under Reports > 
Balance Sheet. You choose an "as of" date rather 
than a range, since it's a point-in-time snapshot.


How it gets filled in: Automatically, from your 
connected bank accounts, loans, credit cards, 
and recorded assets.


Keeping it accurate: This one depends on regular 
reconciliation; if your accounts aren't reconciled, 
the balance sheet will be off.
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Cash Flow Statement Budget vs. Actual Report

The cash flow statement tracks the actual movement 
of money in and out. This one matters because a 
business can be profitable on paper and still run out 
of cash if payments arrive late.


Where to find it: Try digging around under Reports 
> Statement of Cash Flows or Cash Flow in your 
accounting software. 


How it gets filled in: Automatically, by pulling from 
your income statement and balance sheet.


Keeping it accurate: Because it's derived from the 
previous two statements, it's only as accurate as 
they are. Get those right and this follows.

A budget vs. actual report compares what you 
planned to spend against what you actually spent, 
flagging drift before it becomes a problem.


Where to find it: Look in the Reports > Budget vs. 
Actuals section. 


How it gets filled in: First, enter a budget. Most 
tools have a "Budgeting" section where you set 
expected monthly income and expenses. A 
reasonable starting point is last year's actuals. 
After that, the software should fill in an "actual" 
column automatically and show the variance.


Keeping it accurate: Revisit your budget quarterly 
so it reflects reality, and your variances will stay 
meaningful.

Accounts Receivable Aging Report

An accounts receivable aging report shows who owes 
you money and how overdue they are, which is 
invaluable if chasing late payments is eating your 
time.


Where to find it: In your accounting platform, look 
under Reports > Accounts Receivable Aging or  
A/R Aging Summary.


How it gets filled in: Automatically, from the 
invoices you've issued and the payments you've 
recorded against them.


Keeping it accurate: The catch here is recording 
payments promptly. If a client pays and you don't 
mark the invoice paid, this report will show 
phantom overdue balances. Update it whenever 
money comes in.
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How To Ensure Accurate, Up-to-Date 
Reports

Your reports are only as trustworthy as the data 
behind them.


These two habits help keep them reliable:


Connect your accounts properly: Link your 
business bank account, credit card, and payment 
processors to your accounting software. From then 
on, transactions flow in automatically. Meaning no 
manual entry, and far fewer errors.

Connect your accounts properly: Link your 
business bank account, credit card, and payment 
processors to your accounting software. From then 
on, transactions flow in automatically. Meaning no 
manual entry, and far fewer errors.


Reconcile monthly: Reconciliation means 
matching what your software shows against your 
actual bank and card statements, so nothing is 
missing, duplicated, or miscategorized. Most tools 
have a "Reconcile" button that walks you through 
it. This is the single most important habit for 
accuracy. Budget 30–60 minutes a month.


If you've never done any of this, start small.


Open your accounting tool, connect one bank 
account, generate a Profit & Loss for last month, and 
just read it. Seeing your own numbers in a real report 
is a quick way to get comfortable.

What Each Report Tells You

Income Statement

(Profit & Loss)

Am I making money?

Balance Sheet What do I own vs. owe?

Cash Flow Statement Where is money actually moving?

Accounts Receivable 
Aging

Budget vs. Actual

Financial Automation for Small Business

Who owes me, and how late are they?

Am I spending what I planned?
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Financial Reporting & 
Analysis Best Practices
These habits separate financial reports that gather 
dust from ones that change what you do next.

Close Your Books Before You Report

A report built on incomplete data is worse than none; 
it gives you false confidence.


Each month, run a quick close. Reconcile every bank 
and card account against its statement, confirm 
invoices and bills are recorded, and clear the 
"uncategorized" pile. Set a recurring date to close the 
prior month.

Gross profit margin: (Revenue − cost of goods 
sold) / revenue. Whether your core work is priced 
right; a slipping margin is an early warning sign.


Cash runway: Cash on hand / average monthly 
expenses. This is how long you'd last if income 
stopped. 


Days sales outstanding (DSO): Average days to 
collect after invoicing; creeping up means late 
payers are choking your cash flow.


Operating cash flow: Actual cash the business 
generates, which can look very different from 
paper profit.

Analyze and Act on Results

Report on a Consistent Schedule

Develop a rhythm; a two-minute glance at cash 
position weekly, full statements monthly, bigger trends 
quarterly.


Consistency is what makes comparison possible. You 
can't spot a trend if every report covers a different 
window. Put the dates on your calendar so they 
survive busy weeks.

End each financial report review session by analyzing 
results and taking at least one action. 


You may have found cause to raise a price, follow up 
with a slow payer, cut a subscription, set aside more 
for taxes.


Reporting that doesn't end in analysis and action is 
ultimately just bookkeeping with extra steps!

Financial Reporting & 
Analysis Best Practices

Track Metrics That Actually Impact Your 
Business

Don't drown in numbers. Pick four or five and watch 
them over time:

You have two broad options, between which you can 
choose based on what’s already in your toolbox. Or, 
use a combination!


When choosing, prioritize tools that connect directly 
to your bank, cards, and payment processors, update 
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in real time, and present information on a clear 
dashboard. Pricing and features change often, so 
confirm current capabilities on each provider's site 
before committing.

Accounting Platforms With Built-In Reporting

QuickBooks offers the deepest reporting and the 
widest integrations.


Xero is known for clean dashboards and strong 
reporting at a friendly price.


ZipBooks offers AI-driven accounting and 
automatically grades your financial health and 
auto-categorizes expenses to keep reports clean.


Wave is free for core accounting and reporting, 
making it a sensible entry point for smaller 
operations.

Standalone Reporting & Analysis Tools

Pop these on top of your accounting software when 
you want deeper insight or better visuals. They shine 
when you've outgrown the standard reports your 
accounting tool produces and want richer 
forecasting or board-ready presentations.


Syft Analytics  is ideal for visual reporting 
dashboards. It plugs directly into your existing 
data to turn messy numbers into beautiful charts 
and graphs.


LivePlan focuses on forecasting, budgeting, and 
turning your numbers into a clear business plan.


Looker Studio is a business-intelligence tool that 
pulls your financial data into custom, tailored 
dashboards.

Why Bother With Financial 
Reporting & Analysis?
The Federal Reserve's 2024 Small Business Credit 
Survey found that more than half of firms cite 
operating expenses (56%) or uneven cash flows (51%) 
as key financial challenges, with rising costs the most 
common issue at 75%.


Those are exactly the pressures that are easier to 
manage when you see them coming with the help of 
financial reporting.


That's the payoff. 


Reporting helps you spot slow-paying clients, 
shrinking margins, and seasonal dips before they 
force your hand. 


Instead of dreading the bank balance, you get a 
clear picture you can plan around: Which clients to 
prioritize, when to invest, and how next quarter is 
shaping up.

Integrating financial 
dashboards into your 
WordPress site?
DreamPress managed hosting is 
optimized for speed and reliability — 
plans from $14.99/month with expert 
WordPress support included.

Learn More
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Financial Automation Implementation 
Roadmap

Phase 1: Build Your 
Foundation
Separate business and personal finances. Open a 
dedicated business account and card before 
connecting anything. Then document your current 
processes so you're not automating a broken 
workflow.

Phase 2: Choose Your Anchor 
Platform
Separate business and personal finances. Open a 
dedicated business account and card before 
connecting anything. Then document your current 
processes so you're not automating a broken 
workflow.

Phase 3: Automate a 
Workflow
Start with your biggest pain point, like invoicing. Set 
up automated invoicing with payment reminders, 
then run it alone for 30 days to confirm it works inside 
your real workflow before expanding.

Phase 4: Connect Your Tools
Payment processing: Get paid faster.


Expense tracking: Receipt capture and mileage.


Cash flow forecasting: A rolling 90-day view.


Tax preparation: Category rules and deduction 
capture.


Reporting and analysis: Statements and key 
metrics.

Phase 5: Set Up Reviews
Automation isn't set-and-forget. Schedule a monthly 
30-minute dashboard review so you actually use the 
visibility you've built.
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Your Financial Automation Roadmap

Phase 1: Build the foundation

Separate business and personal finances

Phase 2: Choose an anchor platform

QuickBooks or Xero at the center

Phase 3: Automate one workflow first

Start with invoicing, run 30 days

Phase 4: Layer in connected tools

Payment Processing Expense Tracking Cash flow forecasting
Get paid faster Receipt capture, mileage Rolling 90-day view

Reporting and analysisTax preparation
Statements, key metricsCategories, deductions

Phase 5: Set your review cadence 

Monthly dashboard review, ongoing

Built on one foundation

Reliable hosting keeps every connected tool running



Financial Automation Tool List

Anchor Accounting Platforms
QuickBooks Online: Deepest reporting, widest integrations.


Xero: Clean dashboards, strong reporting at a friendly price.


FreshBooks: Built around invoicing and expenses, good for service businesses.


Wave: Free for core accounting, a sensible entry point for smaller operations.


ZipBooks: AI-driven, auto-grades financial health and auto-categorizes expenses.

Invoicing
QuickBooks Online: Invoicing wired into full accounting, with recurring billing and automatic payment 
reminders.


FreshBooks: Polished, highly customizable invoices built for service businesses.


HoneyBook: Invoicing with proposals and contracts, popular with creatives.

Payment Processing
Square: Best all-around for under ~$10K/month; flat-rate, no monthly fee.


Stripe: Standout for online-first businesses.


PayPal: Strongest on customer trust and fast setup.


Helcim: Most price-friendly once you're past ~$5K/month.


QuickBooks Payments: Easy to sync if you already use QuickBooks.


Chase Payment Solutions: Convenient if you want a bank and processor in one place.


Stax: Subscription pricing that pays off at higher volume (~$50K+/month).
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Financial Automation Tool List

Expense Tracking and Receipt Capture
Expensify: Fast receipt scanning and automated expense reports.


Dext: Strong receipt and document capture that syncs cleanly into your books.


QuickBooks (mobile app): Snap receipts on the go, auto-matched to your transactions.


Zoho Expense: Affordable, with deep approval workflows inside the Zoho ecosystem.


Pleo: Smart company cards with automatic real-time tracking.


Rydoo: Mobile-first, popular for quick approvals.


Sage Expense Management: Connects directly to Visa, Mastercard, and Amex.

Bank Reconciliation
QuickBooks Online and Xero: Both offer reliable auto-matching baked right into the accounting platform.


Recon.ai: AI-driven matching aimed at high-volume, complex reconciliations.


Numeric: Automated month-end close and reconciliation built for finance teams.

Payroll
Gusto: Friendly, full-service payroll with benefits, ideal for small businesses.


OnPay: Simple, affordable full-service payroll with solid benefits options.
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Financial Automation Tool List

Cash Flow Forecasting
Google Sheets: Fully customizable and free, if you're willing to build it yourself.


QuickBooks Online: Built-in forecasting drawn straight from your live books (Again, ideal for QB users).


FreshBooks: Simple cash flow views geared toward service businesses.


Wave: Basic, free reporting that covers the essentials.


Float: Dedicated forecasting with real-time scenario planning that syncs to your accounting.


Pulse: Straightforward cash flow projections with easy what-if scenarios.

Tax Preparation
MileIQ: Automatic mileage tracking to capture every deduction.


TaxAct: Budget-friendly filing for individuals and small businesses.


TaxSlayer: Low-cost, no-frills tax filing.

Financial Reporting and Analysis
Syft Analytics: Visual reporting dashboards.


LivePlan: Forecasting, budgeting, and business planning.


Looker Studio: Custom business-intelligence dashboards.
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Are You Ready To 
Get Back to Work 
That Matters?
It may have served you up until this point, but you can 
only break through your current level and really 
expand your business if you stop chasing invoices 
and spending all your time worrying about making 
payroll. 


Financial automation enables you to focus on the 
skilled, unique, and deep work only you can do.


Separate your finances, pick one anchor platform, 
automate and test your biggest pain point first, then 
layer in each following piece of the puzzle — payment 
processing, cash flow forecasting, and all of the other 
sections covered here today.

The results? 


You get paid faster, look more professional, survive 
tax season, and trade the anxiety of flying blind for 
real visibility into your numbers.


And all runs on one foundation: your website.


Every workflow and integration depends on a website 
that’s always fast, secure, online. DreamHost's hosting 
and AI-powered website builder give growing 
businesses exactly that.

Meet Remixer

You describe it. 
Remixer builds it.
The AI website builder that turns conversation into 
designer-level sites. Free with hosting.

Start Creating Today
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